
NOTICE OF PUBLIC MEETING 
of the 

Board of Directors of 
SOMERSET ACADEMY OF LAS VEGAS 

Notice is hereby given that the Board of Directors of Somerset Academy of Las Vegas, a public 
charter school, will conduct a public meeting on May 31, 2016, beginning at 6:00 p.m. at 7038 Sky 
Pointe Dr., Las Vegas, Nevada 89131.  The public is invited to attend. 

Attached hereto is an agenda of all items scheduled to be considered. Unless otherwise stated, the 
Board Chairperson may 1) take agenda items out of order; 2) combine two or more items for 
consideration; or 3) remove an item from the agenda or delay discussion related to an item. 

Reasonable efforts will be made to assist and accommodate physically handicapped persons desiring 
to attend or participate at the meeting. Any persons requiring assistance may contact Jennifer Elison 
at (702) 431-6260 or jennifer.elison@academicanv.com two business days in advance so that 
arrangements may be conveniently made. 

Public comment may be limited to three minutes per person at the discretion of the Chairperson. 
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AGENDA 
May 31, 2016 Meeting of the Board of Directors of 

Somerset Academy of Las Vegas 

(Action may be taken on those items denoted “For Possible Action”) 

1. Call to order and roll call. (For Possible Action).

2. Public Comment and Discussion. (No action may be taken on a matter raised under this item
of the agenda until the matter itself has been specifically included on an agenda as an item
upon which action will be taken.).

3. Review and Approval of Minutes from the April 26, 2016 Board Meeting. (For Possible
Action.)

4. Election of Board Member to Open Seat. (For Possible Action.)

5. Annual Election of Board Officers. (For Possible Action.)

6. Review of School Financial Performance. (For Discussion.)

7. Review and Approval of the Final Budget for the 2016/2017 School Year. (For Possible
Action.)

8. Review and Approval of Retention Bonuses. (For Possible Action)

9. Discussion and Possible Action to Approve BDO as the Auditor for Somerset Academy. (For
Possible Action.)

10. Review and Approval of HVAC Retrofit and Roof Replacement for the Somerset North Las
Vegas Campus from Bond Funds. (For Possible Action.)

11. Update on Exterior Lighting for All Campuses. (For Possible Action.)

12. Results and Discussion of Teacher Surveys Regarding Class Size Increase in Grades 1 – 5.
(For Discussion.)

13. Discussion and Update Regarding Enrollment. (For Possible Action.)
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14. Discussion and Possible Action Regarding the Curriculum Coach Position and its Scope and
Job Description. (For Possible Action.)

15. Discussion and Approval of Submission of the Social Worker Grant. (For Possible Action.)

16. Update on Dashboard. (For Discussion.)

17. Member Comment. (Information/Discussion.)

18. Public Comments and Discussion. (Discussion.)

19. Adjournment. (For Possible Action.)

This notice and agenda has been posted on or before 9 a.m. on the third working day before the 
meeting at the following locations: 

(1) 385 W. Centennial Parkway, North Las Vegas, Nevada 89084
(2) 7038 Sky Pointe Drive, Las Vegas, Nevada 89131
(3) 50 N. Stephanie St., Henderson, Nevada 89074
(4) 4650 Losee Road, North Las Vegas, Nevada 89081
(5) North Las Vegas City Hall, 2200 Civic Center Dr., North Las Vegas, Nevada.
(6) Henderson City Hall, 240 South Water Street, Henderson, Nevada.
(7) Las Vegas City Hall, 495 S. Main St., Las Vegas, Nevada.
(8) Academica Nevada, 1378 Paseo Verde Parkway, Suite 200, Henderson, Nevada 89012
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SOMERSET ACADEMY 
OF LAS VEGAS 

1378 Paseo Verde Parkway, Suite 200 
Henderson, Nevada 89015 

2016/2017 School Year  
Board Meeting Schedule 

July 14, 2016 

September 15, 2016 

November 17, 2016 

January 12, 2017 

March 16, 2017 

May 25, 2017 
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SOMERSET ACADEMY OF LAS VEGAS 

Supporting Document 

Meeting Date: May 31, 2016 
Agenda Item: 3 - Review and Approval of Minutes from the April 26, 2016 
Board Meeting. 
Number of Enclosures: 1 

SUBJECT:  Review and Approval of Minutes from the April 26, 
2016 Board Meeting 

  X     Action 
 Appointments 
 Approval  
 Consent Agenda 
 Information 
 Public Hearing  
 Regular Adoption 

Presenter (s): 
Recommendation: 

Proposed wording for motion/action:  

Move to Approve the minutes of the April 26, 2016 Board Meeting. 
Fiscal Impact: N/A 

Estimated Length of time for consideration (in minutes): 2-3 minutes 
Background: A board meeting was held on April 26, 2016. As such, the minutes 
from that meeting will need to be approved by the Board. 
Submitted By: Staff 

5



 

Page 1 of 7 
 

  MINUTES 
of the meeting of the  

BOARD OF DIRECTORS of SOMERSET ACADEMY OF LAS VEGAS 
April 26, 2016 

 

 The Board of Directors of Somerset Academy of Nevada held a public meeting on April 26, 2016 at 6:00 
p.m. at 4491 N. Rainbow Blvd., Las Vegas, Nevada 89108. 
 
 
1. Call to order and roll call. 
 
 Board Chair Cody Noble called the meeting to order at 6:14 p.m. Present were Board Members Cody 
Noble, Will Harty, Carrie Boehlecke (6:21), Travis Mizer, John Bentham, and Sarah McClellan. 
 
 Eric Brady was not present at this meeting. 
 
 Also present were Executive Director John Barlow, Principal Gayle Jefferson, Principal Elaine Kelley, 
Principal Francine Mayfield, Principal Sherry Pendleton, Principal Dan Phillips, Principal Reggie Farmer, and 
Bethany Farmer, as well as Academica Nevada Representative Ryan Reeves, Trevor Goodsell, Carlos Segrera, 
Jacob Smoot, and Kristie Fleisher. 
 
 
2. Public Comments and Discussion. 
 
 Mr. Jeff Talbot, a parent of Somerset Stephanie students, addressed the Board in an effort impress upon 
them the need for a Somerset high school in the Henderson area of which many parents were very enthusiastically 
advocating. Member Noble stated that the Board had given authority to staff to look into the prospect, to which 
Executive Director John Barlow addressed the Board and stated that they were looking into the possibility of 
available property that could house a K-12. 
 
 Ms. Jill Dayne, a 5th grade teacher, and Christine Simo, a 3rd grade teacher at Losee, addressed the Board 
and stated that they had taken an informal poll, independent of the administration, of the teachers at Losee 
regarding 25 versus 26 students in the classroom. Ms. Dayne stated that 85% of the teachers who would be 
teaching 3rd-5th grade in the 2016/2017 school year responded, as well as specialists. Ms. Dayne provided the 
Board with written results of the survey, including reasons why or why not they would welcome the increase in 
students. Ms. Dayne noted that all responding teachers found 26 students acceptable. Ms. Simo clarified that most 
teachers made it clear that 26 students work well for grouping; however, they would not want increases beyond 
that. Member Mizer asked how the survey was presented to the teachers in specific reference to question four, for 
which one comment referenced funding. Ms. Dayne replied that they did not give specifics in the survey; however, 
some teachers were present at the last board meeting where this topic was discussed in reference to funding 
teacher pay increases and commented accordingly. Member McClellan asked if the teachers  knew that the raises 
had been approved without increasing class sizes, to which Ms. Dayne replied that they had taken the survey 
recently in hopes that the results would not be tied to what transpired in the board meeting. Some additional 
discussion ensued with Ms. Dayne and Ms. Simo offering to share their survey with other campuses. Member 
Noble stated that it was a subject worthy of further exploration with the help of Executive Director John Barlow, 
who concurred. Member Mizer suggested making sure that pay increases not be part of the survey. Member Noble 
asked Executive Director Barlow to consult the Board regarding the questions that would be asked. 
 
 Ms. Morgan Corona, 3rd grade teacher at Losee, addressed the Board and stated that she had recently 
begun her internship in administration and wanted to introduce herself to the Board. 
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3. Review and Approval of Minutes from the February 24, 2016 Board Meeting.  
  

Member Boehlecke Moved to Approve the Minutes from the April 26, 2016 Board Meeting with 
some minor changes. Member Harty Seconded the Motion, and the Board voted unanimously to Approve. 
  
     
4. Student Recognition/Campus by Students from the North Las Vegas Campus. 
 
 Principal Francine Mayfield addressed the Board and stated that they had developed an incredible arts 
program which could rival any high school program. The students of the North Las Vegas campus presented a 
video they had entirely produced on their own, showcasing many of the student body’s artistic achievements, 
including the soundtrack performed by their band. 
 
  
5. Review of School Financial Performance. 
 
 Mr. Carlos Segrera addressed the Board and directed them to page 16 of the support materials where the 
financial summary as of February could be found, adding that Somerset had a surplus of $994,294. Mr. Segrera 
stated that this amount included a reimbursable from the Sky Pointe construction in the amount of about $34,000, 
which would be added to the surplus. Mr. Segrera summarized the breakdown including those items under budget: 
salaries, benefits, lease payments, as well as some other small items. Mr. Segrera stated that items over budget 
included: utilities, maintenance, consumables, and a system-wide depreciation expense which would need to be 
distributed among the campuses.  
  
 
6. Approval of Revisions to Financial Policies and Procedures Manual. 
 
 Mr. Trevor Goodsell addressed the Board and directed them to page 60 and reviewed the various revisions 
to the Financial Policies and Procedures Manual, including an increase to $500 from $250 at which the office 
managers would need to deposit checks; added signers to the account (Executive Director, Vice Chair, and CFO 
and COO at Academica); online automatic utility payments; Board approved contracts over $25,000 signed by 
the Executive Director; NSLP bank account; the elimination of petty cash for purchasing; authorization for an 
Executive Director credit card; and the changing of specific vendor names to generic names. 
 
 Member Noble asked if the credit card limits would need to be approved individually by the Board, to 
which Mr. Goodsell replied that the limit would be $2,500 as that is the amount under which a second signature 
was not required, adding that it should not need a new approval as it was already an approved amount. Member 
Noble stated that it appeared that Board approval was indeed necessary according to the wording, to which Mr. 
Goodsell stated that the Board could approve the limit as a part of this agenda item. Member Noble asked if any 
of the changes would cause any problems with future audits, to which Mr. Goodsell stated that there should not 
be any problems. 
 
 Member Noble Moved to Approve the revisions to the Financial Policies and Procedures Manual as 
presented. Member Bentham Seconded the Motion, and the Board voted unanimously to Approve. 
 
 Member Noble Moved to set the Academica COO and Executive Director credit card limits at 
$2,500. Member Boehlecke Seconded the Motion, and the Board voted unanimously to Approve. 
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10. Discussion and Possible Action Regarding HVAC Retrofit and Roof Replacement for the North Las 
Vegas Campus. 
 
 Mr. Jacob Smoot addressed the Board and explained that the North Las Vegas campus was in need of an 
HVAC retrofit and roof replacement, and that the recommendation was to make these repairs as well as a couple 
of other minor projects (security cameras inside the NLV and Sky Pointe campuses), using savings from the build-
out at Sky Pointe. Mr. Smoot stated that those savings might also be used for the awning structure at the Sky 
Pointe campus. Mr. Smoot asked the Board to consider approving moving forward with these projects. 
 
 Mr. Ryan Reeves addressed the Board and explained that the first request would be to approve the 
construction of the awnings, upon which it had not been determined where the funds would come from, whether 
it would be Sky Pointe PTO funds, or possibly the savings from the build-out at Sky Pointe. Mr. Reeves stated 
that because the property belongs to the Board, regardless of where the funds come from, approval would be 
needed for the construction. Mr. Reeves stated that the second item needing approval would be for the HVAC 
and roof replacement at the North Las Vegas campus for the original campus, not that which is still under a lease. 
 
 Member Noble asked if the savings from Sky Pointe were funds that could be accessed, to which Mr. 
Goodsell replied that bond counsel strongly suggested against buying back any of the bonds as it is a burdensome 
process and more than likely the money could be used elsewhere. Member Harty asked what the amount in savings 
was, to which Mr. Goodsell replied that it would be somewhere near one million. Member Harty asked how much 
the HVAC and roof replacement would cost, to which Mr. Smoot replied that it would be around $500,000. 
Member Harty asked for clarification on why they would not want to return the money if they borrowed more 
than was needed, to which Mr. Goodsell stated that it was suggested by bond counsel and that it was money they 
would not have to take from the operating funds for these projects. 
 
 Member Harty stated that he was in favor of these projects; however, they should come under the same 
scrutiny as any money from the operating fund. 
 
 Some discussion ensued regarding the vast differences in the bids for the awning with the conclusion 
being that because there were varying degrees of possibilities, it was hoped that they would receive approval from 
the Board to proceed with a possible solution to the issues of a shade structure needed for dismissal at the Sky 
Pointe campus. Principal Gayle Jefferson addressed the Board and stated that there were alternatives to the 
awning. Member Noble asked if the Board needed to give approval of something that the PTO would be funding, 
to which Mr. Reeves clarified that they would only need to approve any alteration (drilling of holes, etc.) to the 
campus. Member Harty asked Principal Jefferson if she would like the Board to approve use of those funds for 
the awning, to which Principal Jefferson stated that she felt like those funds might be better used elsewhere and 
that she could potentially come up with an alternate solution. 
 
 Member Harty Moved to Approve delegation regarding a shade structure, which may include holes 
in the ground, to Principal Jefferson at the Sky Pointe campus. Member Bentham Seconded the motion, 
and the Board voted unanimously to Approve. 
 
 Members Boehlecke and Bentham suggested fine tuning the bids for the awning. 
 
 Member Noble Moved to Approve going forward with bids for the HVAC and Roof Replacement 
at the North Las Vegas campus. Member Boehlecke Seconded the motion, and the Board voted 
unanimously to Approve. 
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7. Discussion and Possible Action to Approve the Construction of an Awning on the Sky Pointe 
Elementary Campus Using PTO Funds. 
 
 This item was discussed as part of agenda item #10. 
 
  
8. Approval of the Term Sheet for Furniture, Fixtures, and Equipment Purchases for Campus 
Expansions. 
 
 Mr. Goodsell explained that this lease was for the expansions at the various campuses. Mr. Reeves 
clarified that it was for the furniture, fixtures, and equipment; which included any curriculum, software, and 
technology necessary for those expansions. 
 
 Member Harty Moved to Approve the term sheet as presented. Member Bentham Seconded the 
motion, and the Board voted unanimously to Approve. 
 
 
9. Salary Increase for the Somerset Academy of Las Vegas Curriculum Coordinator Position Due to 
Open July 1, 2016 by $25 K. 
 
 This item was Tabled. 
 
 
11. Enrollment Updates. 
 
 Ms. Kristie Fleisher addressed the Board and informed them that numbers were great at every campus 
save some concerns at Stephanie’s middle school (mostly 8th grade) and North Las Vegas campus’ 8th grade; 
however, they would make plans to address the issues. Member Noble stated that the Board would like to hear an 
additional update at the next board meeting. Ms. Fleisher stated that she and Executive Director Barlow would 
meet with Principal Farmer to go over these enrollment numbers and formulate a plan. Mr. Reeves explained that 
in December when recommitments were made, only 10-15% were withdrawing; however, the reality was a higher 
number. 
 
  
12. Approval of the E-Rate Contract; Approval of the E-Rate Vendor Matrix; and Delegation of 
Vendor Approval to the Executive Director With Support From Staff, Using the Approved Vendor Matrix. 
 
 Ms. Rebecca Fitzgerald addressed the Board and explained that E-Rate is a federal program that offers 
schools and libraries a discount on their internet and phone service in the form of a rebate, based on free and 
reduced lunch numbers. Ms. Fitzgerald further explained that even if zero of the students qualify for free or 
reduced lunch, the school will still receive 20% off internet and phone service, adding that the discount increases 
as the number of percentage of FRL students rises. Ms. Fitzgerald stated that it was recommended by the schools 
in Florida that an E-Rate consultant be hired to make sure that the regulations were being followed correctly and 
that the paperwork was being submitted. Ms. Fitzgerald explained that the best deal had been with E-Rate 
Advantage, who charges a strict 6% percent of the E-Rate savings. 
 
 Member McClellan asked if this would be per campus or system-wide, to which Ms. Fitzgerald replied 
that at this point it looked like it would be system-wide. Member Noble asked how much they were spending on 
internet, to which Ms. Fitzgerald replied that they were currently spending $440 per month per site. 
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 Ms. Fitzgerald stated that they would go out for bids on the hardware items that would need to be 
purchased, adding that they have a vendor matrix that would be used in order to take the most economical and 
beneficial route. Ms. Fitzgerald further stated that bids would be due immediately, at which time Executive 
Director Barlow, with help from staff and the vendor matrix, could select a vendor. 
 
 Member Noble asked if, being a government program, there were strings attached. Ms. Fitzgerald stated 
that the only requirement was that the protocol be followed. Member Noble asked if they could end participation 
at any time, to which Ms. Fitzgerald replied that this was a year to year commitment that would need to be 
reapplied for each year. 
 
 Member Boehlecke Moved to Approve the E-Rate contract; Approve the E-Rate vendor matrix, 
and Approve the delegation of vendor approval to the Executive Directory with support from staff using 
the vendor matrix. Member McClellan Seconded the motion, and the Board voted to Approve with one 
abstaining vote. 
 
 
13. Approval of the Somerset Academy Calendar for the 2016/2017 School Year. 
 
 Executive Director Barlow presented the school calendar for the 2016/2017 school year to the Board, 
adding that the full 180 days were accounted for with five staff development days.  
 
 Member Boehlecke Moved to Approve the Somerset Academy Calendar for the 2016/2017 school 
year. Member Mizer Seconded the motion, and the Board voted unanimously to Approve. 
 
 
14. Acceptance of Nevada Ready 21 (NR 21) Grant Funding for the Stephanie Campus. 
 
 Principal Reggie Farmer addressed the Board and stated that the Stephanie campus had received the 
Nevada Ready 21 grant which funded in the amount of about $350,000 and included chrome books for the entire 
middle school, as well as a literacy specialist. Principal Farmer stated that an increase in internet bandwidth would 
also be necessary. Mr. Reeves explained that a fiber connection would be required, and that the cost would 
increase from $440 to $1,600 per site (it was priced at each campus although it would only be necessary at the 
Stephanie campus), for a total of $50,000 over four years (the life of the chrome books). Mr. Reeves further 
explained that the $50,000 over four years would be in exchange for $350,000 immediately. Mr. Reeves pointed 
out that the enticement of the chrome books should also help with enrollment at the Stephanie campus. Principal 
Farmer also pointed out that they could potentially save money on the internet expense with the E-Rate program. 
 
 Member Bentham asked if this would save money on future computer purchases, to which Principal 
Farmer stated that the Stephanie campus was up next for computer upgrades which would not be needed in the 
middle school classrooms thanks to this grant. 
 
 Member Bentham Moved to Approve the acceptance of the Nevada Ready 21 Grant and the 
increase in bandwidth at the Stephanie campus. Member Boehlecke Seconded the motion, and the Board 
voted unanimously to Approve. 
 
  
15. Approval of the Submission of the Application for the College and Career Readiness Grant. 
 
 Ms. Fitzgerald stated that the campuses requesting submission of the College and Career Readiness Grant 
were the Losee High School, Lone Mountain, and North Las Vegas. Member Noble asked if there were strings 
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attached to this grant, to which Ms. Fitzgerald replied that the only stipulation was reporting where the funds were 
being spent. 
 
 Member Noble Moved to Approve the submission of the College and Career Readiness Grant. 
Member Bentham Seconded the motion, and the Board voted unanimously to Approve. 
 
 
16. Approval of the Somerset Academy Literacy Plan. 
 
 Ms. Fitzgerald stated that it was required to submit a literacy plan to the State, adding that the literacy 
plan in the support materials was in draft form because the State would suggest changes. Ms. Fitzgerald asked 
that the Board approve the plan subject to changes. Member Noble asked how the literacy plan was developed, 
to which Ms. Fitzgerald that there were certain guidelines that were required by SB 391, adding that they also 
need to have a learning strategist who would implement the literacy plan (and the Read by Three plan, if awarded). 
Ms. Fitzgerald stated that the goal would be to have each student reading at grade level by grade three. 
 
 Member Noble asked who served on the literacy committee, to which Ms. Fitzgerald pointed to a list of 
committee members in the support materials. 
 
 Member McClellan Moved to Approve the Somerset Academy Literacy Plan. Member Bentham 
Seconded the motion, and the Board voted unanimously to Approve. 
 
 
17. Approval of the Submission of the Application for the Read by Three Grant, Pending Any 
Requested Changes from the Nevada Department of Education. 
 
 Ms. Fitzgerald stated that the Read by Three Grant would give the school funds to hire a literacy specialist 
rather than having to appoint a current staff member, as well as provide staff development days. Member Noble 
asked if there were strings attached, to which Ms. Fitzgerald stated that they would need to complete reporting. 
 
 Member McClellan Moved to Approve the application for the Read by Three grant, pending any 
requested changes from the Nevada Department of Education. Member Bentham Seconded the motion, 
and the Board voted unanimously to Approve. 
 
 
18. Review of the Somerset Academy Immunization Policy. 
 
 Mr. Reeves stated that the Immunization Policy remains the same for those with religious exemptions; 
however, the policy now has some teeth in that there are time frames within which immunizations must be 
performed or the student’s seat will be lost. Member Noble asked if the Board needed to approve a policy change, 
to which Mr. Reeves stated that all of the language was state statute based. Member Boehlecke suggested 
educating parents regarding the policy change, to which Ms. Fleisher stated that it would go out to all parents and 
be included in the parent handbook. Member McClellan stated that she hoped that the time frames were 
reasonable, to which Ms. Fleisher replied that they would make every effort to work with parents, adding that the 
time frame was 90 days. 
 
 Member Noble requested putting this item on a future agenda for approval. 
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19. Discussion Regarding Open Meeting Law. 
 
 Mr. Reeves stated that there had been some changes made to open meeting law which were presented in 
a recent training meeting. Mr. Reeves stated that one recommendation that was made was that notifications sent 
to the Board be sent by blind copy, so as not to encourage discussion. Mr. Reeves stated that one other item was 
that there was no motion necessary to adjourn the meeting and, instead, the Chair can simply adjourn the meeting. 
 
 Member Noble suggested that they hold a board training retreat of some sort, to which Mr. Reeves replied 
in the affirmative and suggested sometime in late summer. 
 
 
20. Public Comments and Discussion. 
 
 Member Bentham asked if there was something that could be done about outdoor lighting for the 
campuses. Member Noble asked to have that put on the next agenda. Member Noble asked if there could be 
discussion of this sort in compliance with open meeting law, to which Mr. Reeves stated that they could discuss 
items that should be on future agendas, as long as remarks were limited to future items without any sort of 
deliberation. Mr. Reeves stated that there could be an agenda item regarding member comments as long as 
deliberation did not take place. 
 
 
21. Adjournment. 
 
 Member Noble adjourned the meeting at 8:31 p.m.  

 

 
Approved on: _____________________ 
 
  
 
_______________________________ 
 
____________________ of the Board of Directors 
Somerset Academy of Las Vegas 



SOMERSET ACADEMY OF LAS VEGAS 

Supporting Document 

Meeting Date: May 31, 2016 
Agenda Item: 4 – Election of Board Member to Open Seat. 
Number of Enclosures: 1 
 

 

SUBJECT:  Election of Board Member to Open Seat. 
        X     Action 
               Appointments 
               Approval  
               Consent Agenda 
               Information 
               Public Hearing  
               Regular Adoption 

 

Presenter (s): Ryan Reeves 
Recommendation:  
 
Proposed wording for motion/action:  
 
Motion to re-elect Cody Noble to the Somerset Academy of Las Vegas’ Board of 
Directors.  
 
Fiscal Impact: N/A 
 
Estimated Length of time for consideration (in minutes): 2-3 minutes 
Background: Pursuant to the term perviously drawn for Board Member Cody 
Noble, his term is set to expire in 2016.  As such, Mr. Noble will need to be re-
elected to the Board of Directors.  The re-elected term will be for five (5) years.      
Submitted By: Staff 
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Name Board 
Position

Board 
Position 
Election 

Date

NRS 386.549 
Membership 

Category

Date 
Elected to 
the Board

Term 
Number

Term of Appointment End of 
Term Phone Number Email Address

Cody Noble Chairperson 08/05/14 Professional 10/05/11 1
4 years (from 2012 when 
new terms were drawn) 2016 702-334-1814 cnoble@mcdonaldcarano.com

cody.noble@somersetnv.org

Will Harty
Vice-

Chairperson 04/13/15 Professional 01/14/14 1 5 years 2019 702-289-8140 will_harty@hotmail.com
will.harty@somersetnv.org

Carrie Boehlecke Secretary 01/13/16 Educator 05/14/15 1
5 years 2020 702-355-9494 cbfrombc@centurylink.net

carrie.boehlecke@somersetnv.org

Eric Brady Treasurer 08/05/14 Parent 01/14/14 1 5 years 2019 702-378-3990 eric.brady@bradylinen.com
eric.brady@somersetnv.org

Travis Mizer Parent 07/28/15 1 5 years 2020 702-622-7220 tmizer@bellagioresort.com
travis.mizer@somersetnv.org

John Bentham  Parent 01/13/16 1 5 years 2021 702-752-7000
john@ivorystar.com      
john.bentham@somersetnv.org

Sarah McClellan Educator 01/13/16 1 5 years 2021 702-219-7322
formerlysarahjane@gmail.com    
sarah.mcclellan@somersetnv.org

Somerset Academy of Las Vegas' Board of Directors Roster Term Information
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SOMERSET ACADEMY OF LAS VEGAS 

Supporting Document 

Meeting Date: May 31, 2016 
Agenda Item: 5 – Annual Election of Board Officers. 
Number of Enclosures: 1 
 

 

SUBJECT:  Annual Election of Board Officers. 
        X     Action 
               Appointments 
               Approval  
               Consent Agenda 
               Information 
               Public Hearing  
               Regular Adoption 

 

Presenter (s): Ryan Reeves 
Recommendation:  
 
Proposed wording for motion/action:  
 

NOMINATION OF BOARD OFFICER(S) 
 
 “The Chair will now take nominations from the floor for the Board of 
Directors Chairperson position.” 
 
 Nominations need not be seconded.   
 
 The chair should inquire if there are any further nominations.  If none, 
announce “Nominations are closed.” 
 
 Proceed with vote, by either vocal vote or raise of hands, and announce the 
result, “______ has been elected as the Chairperson on the Board of Directors for 
Somerset Academy of Las Vegas” 
 

16



“The Chair will now take nominations from the floor for the Board of Directors 
Vice Chairperson position.” 
 
 Nominations need not be seconded.   
 
 The chair should inquire if there are any further nominations.  If none, 
announce “Nominations are closed.” 
 
 Proceed with vote, by either vocal vote or raise of hands, and announce the 
result, “______ has been elected as the Vice Chairperson on the Board of 
Directors for Somerset Academy of Las Vegas.” 
 
“The Chair will now take nominations from the floor for the Board of Directors 
Secretary position.” 
 
 Nominations need not be seconded.   
 
 The chair should inquire if there are any further nominations.  If none, 
announce “Nominations are closed.” 
 
 Proceed with vote, by either vocal vote or raise of hands, and announce the 
result, “______ has been elected as the Secretary on the Board of Directors for 
Somerset Academy of Las Vegas.” 
 
“The Chair will now take nominations from the floor for the Board of Directors 
Treasurer position.” 
 
 Nominations need not be seconded.   
 
 The chair should inquire if there are any further nominations.  If none, 
announce “Nominations are closed.” 
 
 Proceed with vote, by either vocal vote or raise of hands, and announce the 
result, “______ has been elected as the Treasurer on the Board of Directors for 
Somerset Academy of Las Vegas.” 
 
Fiscal Impact: N/A 
 
Estimated Length of time for consideration (in minutes): 5 - 10 minutes 
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Background: Pursuant to the Board of Directors’ Bylaws, an annual election of 
Board Officers is required to take place.  The election of Board officers will need 
to be conducted for the 2016-2017 school year.      
Submitted By: Staff 
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SOMERSET ACADEMY OF LAS VEGAS 

Supporting Document 

Meeting Date:  May 31, 2016 
Agenda Item: 6 – Review of School Financial Performance. 
Number of Enclosures: 1 
 

 

SUBJECT:  Review of School Financial Performance 
               Action 
               Appointments 
               Approval  
               Consent Agenda 
       X     Information 
               Public Hearing  
               Regular Adoption 

 

Presenter (s): Carlos Segrera 
Recommendation:  
Proposed wording for motion/action:  
 
Fiscal Impact: N/A 
 
Estimated Length of time for consideration (in minutes): 5-10 Minutes 
Background: Review of Financial Review Summary, Balance Sheet and Profit 
and Loss Statements.       
Submitted By: Staff 
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SOMERSET ACADEMY OF LAS VEGAS 

Supporting Document 

Meeting Date:  May 31, 2016 
Agenda Item: 7 – Review and Approval of the Final Budget for the 2016/2017 
School Year. 
Number of Enclosures: 1 
 

 

SUBJECT:  Final Budget for 2016/2017 
      X      Action 
               Appointments 
               Approval  
               Consent Agenda 
               Information 
               Public Hearing  
               Regular Adoption 

 

Presenter (s): Trevor Goodsell 
Recommendation:  
Proposed wording for motion/action:  
 
Fiscal Impact: N/A 
 
Estimated Length of time for consideration (in minutes): 5-10 Minutes 
Background: Final budgets are due to the State by June 8, 2016, as such, these 
will need to be approved by the Board prior to submission. 
Submitted By: Staff 
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NLV Steph Sky Elm Sky MH Lone Mtn Losee Elm Losee MH Executive Director Somerset

WFTE Gross Value 6,566$                          6,566$                          6,566$                          6,566$                          6,566$                          6,566$                          6,566$                          -$                              6,566$                          

Total Students (FTEs) 1,215                            914                                750                                1,197                            910                                750                                920                                -                                 6,656                            

Weighted Student Count 1,156                            867                                693                                1,188                            863                                695                                913                                -                                 6,376                            

Student Teacher Ratio K Full Day(25:1) 125                                100                                125                                -                                 100                                125                                -                                 -                                 575                                

Student Teacher Ratio 1st Grade(25:1) 125                                100                                125                                -                                 100                                125                                -                                 -                                 575                                

Student Teacher Ratio 2nd Grade(25:1) 125                                100                                125                                -                                 100                                125                                -                                 -                                 575                                

Student Teacher Ratio 3rd Grade(25:1) 125                                100                                125                                -                                 100                                125                                -                                 -                                 575                                

Student Teacher Ratio 4th Grade(25:1) 125                                125                                125                                -                                 100                                125                                -                                 -                                 600                                

Student Teacher Ratio 5th Grade(25:1) 125                                125                                125                                -                                 100                                125                                -                                 -                                 600                                

Student Teacher Ratio 6th Grade(30:1) 155                                124                                -                                 192                                124                                -                                 192                                -                                 787                                

Student Teacher Ratio 7th Grade(30:1) 155                                90                                  -                                 192                                124                                -                                 192                                -                                 753                                

Student Teacher Ratio 8th Grade(30:1) 155                                50                                  -                                 250                                62                                  -                                 192                                -                                 709                                

Student Teacher Ratio 9th Grade(30:1) -                                 -                                 -                                 224                                -                                 -                                 160                                -                                 384                                

Student Teacher Ratio 10th Grade(30:1) -                                 -                                 -                                 155                                -                                 -                                 124                                -                                 279                                

Student Teacher Ratio 11th Grade(30:1) -                                 -                                 -                                 124                                -                                 -                                 60                                  -                                 184                                

Student Teacher Ratio 12th Grade(30:1) -                                 -                                 -                                 60                                  -                                 -                                 -                                 -                                 60                                  

Total Students (FTEs) 1,215                            914                                750                                1,197                            910                                750                                920                                -                                 6,656                            

TEACHING STAFF

Classroom Teachers 45 36 29 39 34 30 32 0 245

Intervention Specialists-SPED 5 3 2 5 3 3 4 0 25

Intervention Specialists-SAL & ELL 0 0 0 0 0 0 0 0 0

Intervention Specialists-Literacy 0 0 0 0 0 0 0 0 0

Art Teacher 1 1 1 1 1 1 1 0 7

Music 1 1 1 1 1 1 1 0 7

PE Teacher 1 1 1 1 2 1 1 0 8

Dance 0 0 0 0 0 0 0 0 0

Technology (STEM) 1 1 0 1 1 1 1 0 6

Theatre 0 0 0 0 0 0 0 0 0

Spanish / Language 1 1 1 1 1 1 1 0 7

Additional Elective Teachers 2 0 0 1 0.5 0 0.5 0 4

     Total Teaching Staff 57.00 44.00 35.00 50.00 43.50 38.00 41.50 0.00 309.00

ADMIN & SUPPORT

Executive Director & Assistant 1 1 1 1 1 1 1 1 1

Principal 1 1 1 1 1 1 1 0 7

Assistant Principal 2 2 1 1 2 1 2 1 12

Lead Teacher(s) 0 0 0 0 0 0 0 0 0

Counselor 1 1 1 2 1 1 2 0 9

Campus Curriculum Coach 2 1 1 1 1 1 0 0 7

System Wide Curriculum Coach 0 0 0 0 0 0 0 0 1

Office Manager 1 1 1 1 1 1 1 0 7

Registrar 1 1 1 1 1 1 1 0 7

Teacher Assistants 8 8 7 5 12 11 3 0 54

Clinic Aide/ FASA 1 1 1 1 1 1 1 0 7

Campus Monitor/Custodian 2 2 1 2.5 2 1 2 0 12.5

Receptionist 2 1 1 1 1 1 1 0 8

     Total Admin & Support 21.00 19.00 16.00 16.50 23.00 20.00 14.00 1.00 131.50

Total # Teachers 57.00 44.00 35.00 50.00 43.50 38.00 41.50 0.00 309.00

Total # Admin & Support 21.00 19.00 16.00 16.50 23.00 20.00 14.00 1.00 131.50

Total Staff 78.00 63.00 51.00 66.50 66.50 58.00 55.50 1.00 440.50

Total Salaries & Benefits as % of Expenses 61% 62% 69% 56% 62% 65% 60% 62%

Student/teacher ratio 21.3 20.8 21.4 23.9 20.9 19.7 22.2 21.5

Student/staff ratio 57.9 48.1 46.9 72.5 39.6 37.5 65.7 50.6

Rent as % of Expenses 16.83% 13.99% 7.36% 22.16% 13.60% 10.00% 16.10% 14.88%

NLV Steph Sky Elm Sky MH Lone Mtn Losee Elm Losee MH Ex. Director Somerset

REVENUE (@ 95%)

 Budget Revenue 7,212,419                    5,410,862                    4,322,726                    7,410,528                    5,386,098                    4,333,642                    5,695,644                    -                                 39,771,918                  

 Kinder Revenue (1/2 salary) 141,325                        141,325                        84,795                          -                                 113,060                        141,325                        -                                 -                                 621,830                        

Class Reduction Revenue 49,156                          49,156                          41,113                          -                                 39,325                          49,156                          -                                 -                                 227,906                        

NLSP (Federal) -                                 

Grant(s) -                                 

 Special Ed Funding 95,000                          60,000                          60,000                          66,000                          60,000                          65,000                          45,000                          -                                 451,000                        

SPED Discretionary Unit 238,800                        186,563                        134,325                        388,050                        119,400                        156,713                        268,650                        -                                 1,492,500                    

Total Revenues 7,736,700                    5,847,905                    4,642,959                    7,864,578                    5,717,883                    4,745,836                    6,009,294                    -                                 42,565,154                  
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EXPENSES

Personnel Costs NLV STEPH SKY ELM SKY MH LM LOS ELM LOS MH EX. DIRECTOR TOTAL

Executive Director and Assistant 139,050                        139,050                        

Principal 106,090                        109,180                        109,180                        109,000                        98,800                          104,030                        106,090                        -                                 742,370                        

Assistant Principal(s) 157,590                        144,200                        72,500                          66,950                          137,500                        72,100                          142,800                        -                                 793,640                        

Lead Teacher -                                 -                                 

Counselor 62,212                          51,975                          52,900                          110,826                        50,000                          40,000                          98,000                          -                                 465,913                        

Teachers Salaries 2,210,000                    1,812,200                    1,534,800                    1,930,000                    1,681,500                    1,462,200                    1,566,500                    -                                 12,197,200                  

Curriculum Coach 96,000                          51,000                          54,000                          35,000                          51,000                          45,000                          -                                 -                                 332,000                        

SPED Teachers 212,500                        132,600                        90,800                          217,500                        124,800                        125,550                        168,000                        -                                 1,071,750                    

SPED Facilitator 21,000                          19,067                          19,067                          19,067                          21,000                          21,000                          -                                 120,200                        

Speech Pathologist 35,690                          7,310                            43,000                          

School Psychologist -                                 

School Nurse -                                 

System Wide Campus Curriculum Coach -                                 -                                 

Office Manager & Registrar 86,080                          82,400                          61,360                          89,440                          88,400                          62,500                          86,520                          -                                 556,700                        

Banker 20,000                          26,000                          22,000                          -                                 68,000                          

Secretary & FASA 41,600                          36,050                          31,824                          36,400                          36,400                          36,050                          36,050                          -                                 254,374                        

Teacher Assistants 63,360                          63,360                          69,360                          -                                 47,520                          70,480                          -                                 -                                 314,080                        

SPED TAs 63,360                          47,520                          47,520                          79,200                          47,520                          47,520                          79,200                          411,840                        

Campus Monitors 42,120                          19,570                          19,760                          55,762                          39,480                          20,500                          45,990                          -                                 243,182                        

Incentives / Bonuses -                                 

Empl. Benefits 1,393,041                    1,116,414                    962,617                        1,224,280                    1,060,346                    927,049                        1,038,527                    61,182                          7,783,457                    

Long Term Sub 28,728                          28,728                          28,728                          30,096                          28,728                          28,728                          28,728                          202,464                        

Subst. Teachers (10 days/Teacher) 51,072                          32,872                          20,272                          39,904                          32,172                          24,472                          29,372                          -                                 230,136                        

Total 4,654,753                    3,728,069                    3,210,378                    4,076,735                    3,543,232                    3,087,179                    3,468,777                    200,232                        25,969,355                  

Operations NLV STEPH SKY ELM SKY MH LM LOS ELM LOS MH EX. DIRECTOR TOTAL

Consumables 96,400                          69,920                          60,400                          72,000                          62,720                          60,400                          50,400                          -                                 472,240                        

Zion's FFE Lease - Instructional and Computer 80,000                          180,000                        160,000                        210,000                        205,000                        160,000                        201,000                        -                                 1,196,000                    

Zion's FFE Lease - Furniture -                                 -                                 -                                 -                                 -                                 -                                 -                                 -                                 -                                 

Class & Office Supplies 50,000                          33,500                          28,000                          34,000                          35,000                          37,000                          32,000                          2,500                            252,000                        

SPED Materials 12,500                          10,000                          10,000                          10,000                          12,000                          10,000                          10,000                          74,500                          

Athletic 1,000                            1,000                            1,000                            25,000                          1,000                            1,000                            15,000                          -                                 45,000                          

Dues and Fees 2,500                            2,500                            2,500                            2,500                            2,500                            2,500                            2,500                            500                                18,000                          

NS Lunch Program 8,000                            1,000                            1,000                            1,000                            1,000                            8,500                            7,500                            25,000                          53,000                          

Travel Reimbursement 5,000                            5,000                            5,000                            5,000                            3,000                            5,000                            5,000                            4,000                            37,000                          

Special Education Contracted Services 152,500                        125,000                        80,000                          75,000                          105,000                        150,000                        85,000                          -                                 772,500                        

Management Fee 520,318                        390,350                        311,850                        534,610                        388,564                        312,638                        410,895                        -                                 2,869,225                    

Payroll Services -                                 -                                 -                                 -                                 -                                 -                                 -                                 -                                 -                                 

Audit 3,571                            3,571                            3,571                            3,571                            3,571                            3,571                            3,571                            -                                 25,000                          

Legal Fees 5,000                            5,500                            5,500                            5,500                            5,500                            5,500                            5,500                            -                                 38,000                          

IT Services 51,030                          40,888                          34,000                          52,774                          43,220                          34,000                          41,140                          -                                 297,052                        

Copier 40,000                          37,500                          25,000                          28,000                          38,000                          28,000                          30,000                          -                                 226,500                        

Infinite Campus 2,500                            2,500                            2,500                            2,500                            2,500                            2,500                            2,500                            -                                 17,500                          

State Administrative Fee 113,880                        85,435                          68,254                          117,008                        85,044                          68,426                          89,931                          -                                 627,978                        

Affiliation Fee (School Training) 36,460                          26,978                          21,251                          37,503                          26,848                          21,309                          28,477                          -                                 198,826                        

Affiliation Fee (Battle of the books) 1,500                            1,500                            1,500                            1,500                            1,500                            1,500                            1,500                            10,500                          

Affiliation Fee (Inc.) 37,960                          28,478                          22,751                          39,003                          28,348                          22,809                          29,977                          -                                 209,326                        

Phone and Communications 8,280                            20,160                          4,000                            5,500                            8,280                            4,000                            5,500                            -                                 55,720                          

Postage 1,500                            1,000                            700                                1,200                            1,000                            750                                700                                -                                 6,850                            

Other Purchases 10,500                          10,000                          5,250                            6,250                            8,500                            5,000                            5,000                            2,000                            52,500                          

Total 1,240,400                    1,081,781                    854,027                        1,269,419                    1,068,095                    944,402                        1,063,092                    34,000                          7,555,216                    

Facilities

Public Utilities 145,000                        115,000                        78,000                          90,000                          107,500                        67,000                          78,500                          -                                 681,000                        

Facility Insurance  17,500                          17,500                          8,000                            12,000                          20,000                          9,200                            10,800                          -                                 95,000                          

School Insurance 22,500                          22,500                          8,000                            12,000                          20,000                          9,200                            10,800                          -                                 105,000                        

Contracted Janitorial 78,000                          66,000                          52,000                          62,000                          66,000                          46,500                          52,000                          -                                 422,500                        

Custodial Supplies 15,500                          10,000                          12,000                          13,000                          12,000                          12,000                          12,000                          -                                 86,500                          

Facility Maintenance 45,000                          20,000                          20,000                          2,500                            18,500                          20,000                          20,000                          -                                 146,000                        

Summer Maintenance 12,500                          7,000                            7,500                            7,500                            8,500                            7,500                            7,500                            -                                 58,000                          

Lawn Care 10,000                          9,300                            6,000                            9,000                            7,800                            7,820                            9,180                            -                                 59,100                          

AC Maintenance & Repair 18,000                          8,000                            8,000                            12,000                          7,500                            8,000                            8,000                            -                                 69,500                          

Total 364,000                        275,300                        199,500                        220,000                        267,800                        187,220                        208,780                        -                                 1,722,600                    

Total Expenses 6,259,153                    5,085,150                    4,263,905                    5,566,154                    4,879,127                    4,218,801                    4,740,648                    234,232                        35,247,171                  

Scheduled Lease Payment 481,000                        827,000                        -                                 -                                 -                                 468,520                        909,480                        -                                 2,686,000                    

Scheduled Bond Payment 785,447                        -                                 338,555                        1,584,436                    768,000                        3,476,438                    

Surplus (Revenues-Total Expenses-Lease-Bond) 211,099                        (64,245)                         40,499                          713,988                        70,756                          58,514                          359,166                        (234,232)                      1,155,545                    

2.73% -1.10% 0.87% 9.08% 1.24% 1.23% 5.98% 2.71%

NLV Steph Sky Elm Sky MH Lone Mtn Losee Elm Losee MH Ex. Director Somerset
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SOMERSET ACADEMY OF LAS VEGAS 

Supporting Document 

Meeting Date:  May 31, 2016 
Agenda Item: 8 – Review and Approval of Retention Bonuses. 
Number of Enclosures: 1 
 

 

SUBJECT:  Retention Bonuses 
      X      Action 
               Appointments 
               Approval  
               Consent Agenda 
               Information 
               Public Hearing  
               Regular Adoption 

 

Presenter (s): Trevor Goodsell 
Recommendation:  
Proposed wording for motion/action:  
 
Move to approve retention bonuses as presented. 
 
Fiscal Impact: N/A 
 
Estimated Length of time for consideration (in minutes): 3-5 
Background: Review and approval of retention bonuses for returning staff. 
Submitted By: Staff 
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Principal AP Licensed Admin Teachers Geneal Admin Support Staff Total
NLV 1 2 1 39 2 10 55
Los E 1 1 0 33 1 15 51
Los MH 1 2 1 24 3 5 36
Sky E 1 1 2 33 2 11 50
Sky MH 1 2 1 35 3 10 52
Steph 1 2 2 27 2 7 41
LM 1 2 2 32 2 14 53

7 12 9 223 15 72 338
2,500$     2,000$     1,500$                  1,000$       750$                  100$                

17,500$  24,000$  13,500$                223,000$  11,250$             7,200$            296,450$        
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SOMERSET ACADEMY OF LAS VEGAS 

Supporting Document 

Meeting Date:  May 31, 2016 
Agenda Item: 9 – Review and Approval of BDO as the Auditor for Somerset 
Academy. 
Number of Enclosures: 0 
 

 

SUBJECT:  Auditor Approval 
      X      Action 
               Appointments 
               Approval  
               Consent Agenda 
               Information 
               Public Hearing  
               Regular Adoption 

 

Presenter (s): Trevor Goodsell 
Recommendation:  
Proposed wording for motion/action:  
 
Move to approve the hiring of BDO as the auditing firm for Somerset Academy. 
 
Fiscal Impact: N/A 
 
Estimated Length of time for consideration (in minutes): 3-5 
Background: With the school year coming to an end, it is necessary to appoint an 
auditing firm to conduct the annual financial audit of Somerset Academy, as 
required by the State.  As such, being that BDO served as the auditing firm for 
the 2014/2015 school year audit, the Board is being asked to approve BDO to act 
as the auditing firm for Somerset Academy. 
Submitted By: Staff 

 

81



SOMERSET ACADEMY OF LAS VEGAS 

Supporting Document 

Meeting Date:  May 31, 2016 
Agenda Item: 10 – Review and Approval HVAC Retrofit and Roof Replacement 
for the Somerset North Las Vegas Campus from Bond Funds. 
Number of Enclosures: 2 
 

 

SUBJECT:  HVAC and Roof Replacement 
      X      Action 
               Appointments 
               Approval  
               Consent Agenda 
               Information 
               Public Hearing  
               Regular Adoption 

 

Presenter (s): Arthur Ziev 
Recommendation:  
Proposed wording for motion/action:  
 
Move to approve the HVAC Retrofit and Roof Replacement at the North Las 
Vegas Campus. 
 
Fiscal Impact: N/A 
 
Estimated Length of time for consideration (in minutes): 5-10 
Background: The Board had approved moving forward with bids for the HVAC 
Retrofit and roof replacement at the North Las Vegas campus. Information for 
the Board regarding those items is now available. 
Submitted By: Staff 
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Description
Architectural & Engineering 5,000.00$            
New Roof 228,315.00$        
New HVAC 157,880.00$        
General Conditions 19,021.00$          
Bond 5,765.16$            
Liability Insurance 3,629.92$            
General Contractor Fee 12,438.34$          
Subtotal 432,049.42$        

Contingency @ 10% 43,204.94$          

MAXIMUM TOTAL COST 475,254.36$        

SOMERSET ACADEMY AT NORTH LAS VEGAS
CENTENNIAL CAMPUS - SOMERSET OWNED BUILDING

MAXIMUM PRICE ANALYSIS
ROOF AND HVAC PROJECT
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NEVADA GENERAL  CONSTRUCTION

4121 WAGON TRAIL AVENUE PROJECT:

LAS VEGAS, NEVADA 89118 CENTENNIAL ROOF & HVAC OPTIONS

PHONE 702-254-0262 DATE: 5/24/2016

FAX 702-255-3634

DIV.            DESCRIPTION BASE BID ADD ECONOMIZERS ADD NEW TSTATS ADD WALK PADS

1 GENERAL CONDITIONS

* NGC $19,021.00   

STUCCO/FRAMING & ACCESS PANEL REWORK

* ALLOWANCE $15,000.00

 ROOFING $8,680.00

* 60 MIL TPO ROOF SYSTEM OVER 2 LAYERS OF $202,260.00

* R-20 WITH 10 YEAR NDL WARRANTY. INCLUDES

* REMOVAL OF EXISTING, TAPERED INSULATION

* CRICKETS, NEW COPING CAP AT SHINGLE AREA

* REPLACE METAL ROOF PARAPET WITH TPO

* ROOF CURB REMOVAL $2,375.00

   

HVAC

* REMOVE EXISTING UNITS & INSTALL NEW $130,000.00 $15,000.00 $3,000.00

* CARRIER HEAT PUMP UNITS WITH NEW ROOF

* TOP CURBS, RELOCATE DUCT DETECTORS INSIDE   

* UNITS

PLUMBING

* ADJUST PLUMBING FOR NEW RTU LAYOUT $3,230.00

   

26 ELECTRICAL

* ADJUST ELECTRICAL FOR NEW RTU LAYOUT $6,650.00

 

SUBTOTAL $378,536.00 $15,000.00 $3,000.00 $8,680.00

PERMITS & FEES ALLOWANCE N/A N/A N/A N/A

BOND $5,385.58 $213.41 $42.68 $123.49

LIABILITY INSURANCE $3,390.92 $134.37 $26.87 $77.76

SUBTOTAL $387,312.50 $15,347.78 $3,069.56 $8,881.25

CONTRACTOR'S FEE $11,619.38 $460.43 $92.09 $266.44

TOTAL CONSTRUCTION COST $398,931.88 $15,808.21 $3,161.64 $9,147.69
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SOMERSET ACADEMY OF LAS VEGAS 

Supporting Document 

Meeting Date:  May 31, 2016 
Agenda Item: 11 – Update on Exterior Lighting for All Campuses. 
Number of Enclosures: 4 
 

 

SUBJECT:  Exterior Lighting Update 
      X      Action 
               Appointments 
               Approval  
               Consent Agenda 
               Information 
               Public Hearing  
               Regular Adoption 

 

Presenter (s): Ryan Reeves 
Recommendation:  
Proposed wording for motion/action:  
 
 
Fiscal Impact: N/A 
 
Estimated Length of time for consideration (in minutes): 5-10 
Background: This is an update on possibilities for exterior lighting on all 
campuses.  
Submitted By: Staff 
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SUMMARY

Inclusions: Price Inclusions: Price Inclusions: Price
4 Lithonia LED Flood 5,200.00$    3 LED 8,000.00$      5 LED Flood Fixture 8,506.00$    
Permit Included Permit N/A Permit 675.00$        

Total Project Cost 5,200.00$    Total Project Cost 8,000.00$      Total Project Cost 9,181.00$    

Price Per Light 1,300.00$    2,666.67$      1,836.20$    

Inclusions: Price Inclusions: Price Inclusions: Price
0 10,000.00$  4 LED 10,262.22$    4 - 300 Watt LED 8,230.74$    

Permit Included Permit N/A Permit N/A

Total Project Cost 10,000.00$  Total Project Cost 10,262.22$    Total Project Cost 8,230.74$    

Price Per Light 1,250.00$    2,565.56$      Price Per Light 2,057.69$    

Inclusions: Price Inclusions: Price Inclusions: Price

Somerset Stephanie Lighting Project

TRC Electric Service RL Jackson Electric Desert/Clark County Lighting

Somerset Losee Lighting Project

TRC Electric Service RL Jackson Electric Desert/Clark County Lighting

Somerset Sky Pointe Lighting Project

TRC Electric Service RL Jackson Electric Desert/Clark County Lighting

RL Jackson Electric
$82,818.22

TRC Electric
$46,200.00

Desert/Clark County Lighting
$47,611.16
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11 -LED 17,000.00$  11 - LED 37,455.00$    11 - 300 Watt LED 18,291.31$  
Permit Included Permit N/A Permit N/A

Total Project Cost 17,000.00$  Total Project Cost 37,455.00$    Total Project Cost 18,291.31$  

Price Per Light 1,545.45$    3,405.00$      Price Per Light 1,662.85$    

Inclusions: Price Inclusions: Price Inclusions: Price
4 - LED 6,400.00$    4 LED 12,328.00$    4 - 300 Watt LED 6,178.85$    
Permit Included Permit N/A Permit N/A

Total Project Cost 6,400.00$    Total Project Cost 12,328.00$    Total Project Cost 6,178.85$    

Price Per Light 1,600.00$    3,082.00$      Price Per Light 1,544.71$    

Inclusions: Price Inclusions: Price Inclusions: Price
5 - LED 7,600.00$    4 LED 14,773.00$    2 - 300 Watt 6 - 76 Wa 5,729.26$    
Permit Included Permit N/A Permit N/A

Total Project Cost 7,600.00$    Total Project Cost 14,773.00$    Total Project Cost 5,729.26$    

Price Per Light 1,520.00$    2,954.60$      Price Per Light 716.16$        

TOTAL 46,200.00$  82,818.22$    47,611.16$  

TRC Electric Service RL Jackson Electric Desert/Clark County Lighting

Somerset Lone Mountain Lighting Project

TRC Electric Service RL Jackson Electric Desert/Clark County Lighting

Somerset NLV Lighting Project
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SOMERSET ACADEMY OF LAS VEGAS 

Supporting Document 

Meeting Date:  May 31, 2016 
Agenda Item: 12 – Results and Discussion of Teacher Surveys Regarding Class 
Size Increase in Grades 1-5. 
Number of Enclosures: 1 
 

 

SUBJECT:  Teacher Survey Results 
      X      Action 
               Appointments 
               Approval  
               Consent Agenda 
               Information 
               Public Hearing  
               Regular Adoption 

 

Presenter (s): Executive Director John Barlow 
Recommendation:  
Proposed wording for motion/action:  
 
 
Fiscal Impact: N/A 
 
Estimated Length of time for consideration (in minutes): 5-10 
Background: A survey that was given to teachers at the Losee campus was 
expanded to all campuses at the Board’s request. The survey was in regards to 
class increases in grades 1-5.  
Submitted By: Staff 

 

115



116



117



118



119



120



121



122



123



124



125



126



127



128



129



130



131



132



SOMERSET ACADEMY OF LAS VEGAS 

Supporting Document 

Meeting Date:  May 31, 2016 
Agenda Item: 13 – Update Regarding Enrollment. 
Number of Enclosures: 1 
 

 

SUBJECT:  Enrollment Update 
      X      Action 
               Appointments 
               Approval  
               Consent Agenda 
               Information 
               Public Hearing  
               Regular Adoption 

 

Presenter (s): Kristie Fleisher 
Recommendation:  
Proposed wording for motion/action:  
 
 
Fiscal Impact: N/A 
 
Estimated Length of time for consideration (in minutes): 5-10 
Background: At the last board meeting there was some concern regarding 
enrollment numbers at the Stephanie and North Las Vegas in 8th grade. This 
update will address those concerns.  
Submitted By: Staff 
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Somerset Lone Mountain

Grade
2016/2017 

Applied

2016/2017 
Transfer In 

Request
2016/2017 
Accepted

2016/2017 
Registered

2016/2017 
Projected 
Numbers

K 384 0 5 92 100
1 233 0 0 97 100
2 198 0 0 101 100
3 178 0 0 99 100
4 169 0 0 100 100
5 151 0 0 100 100
6 210 0 6 111 120
7 66 0 0 117 120
8 38 0 0 58 60

Total 1627 0 11 875 900

Somerset Stephanie

Grade
2016/2017 

Applied

2016/2017 
Transfer In 

Request
2016/2017 
Accepted

2016/2017 
Registered

2016/2017 
Projected 
Numbers

K 370 0 3 95 100
1 207 0 0 98 100
2 134 0 3 94 100
3 116 0 1 96 100
4 120 0 4 96 125
5 97 0 5 96 125
6 18 0 12 103 124
7 1 0 0 82 93
8 0 0 0 49 62

Total 1063 0 28 809 929

Somerset North Las Vegas

Grade
2016/2017 

Applied

2016/2017 
Transfer In 

Request
2016/2017 
Accepted

2016/2017 
Registered

2016/2017 
Projected 
Numbers

K 361 0 5 115 125
1 258 0 1 114 125
2 175 0 3 114 125
3 205 0 3 111 125
4 162 0 1 115 125
5 146 0 4 115 125
6 135 0 8 134 150
7 49 0 9 132 150
8 1 0 2 134 150

Total 1492 0 36 1084 1200
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Somerset Losee

Grade
2016/2017 

Applied

2016/2017 
Transfer In 

Request
2016/2017 
Accepted

2016/2017 
Registered

2016/2017 
Projected 
Numbers

K 347 0 5 118 125
1 252 10 5 118 125
2 198 11 4 119 125
3 207 15 1 125 125
4 185 9 4 120 125
5 191 20 1 122 125
6 224 0 7 167 180
7 98 0 7 167 180
8 43 0 12 165 180
9 97 3 1 153 150
10 22 0 7 104 120
11 18 2 64 60

Total 68 2 1542 1620

Somerset Sky Pointe

Grade
2016/2017 

Applied

2016/2017 
Transfer In 

Request
2016/2017 
Accepted

2016/2017 
Registered

2016/2017 
Projected 
Numbers

K 630 0 3 118 125
1 383 25 2 122 125
2 321 16 2 123 125
3 345 27 0 125 125
4 304 24 0 127 125
5 315 26 3 122 125
6 347 13 0 185 180
7 156 1 0 186 180
8 76 0 3 246 250
9 60 0 21 182 210
10 15 1 0 151 150
11 30 1 4 116 120
12 17 0 0 58 60

Total 2999 134 38 1861 1900
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SOMERSET ACADEMY OF LAS VEGAS 

Supporting Document 

Meeting Date:  May 31, 2016 
Agenda Item: 14 –Discussion and Possible Action Regarding the Curriculum 
Coach Position and its Scope and Job Description. 
Number of Enclosures:  
 

 

SUBJECT:  Curriculum Coach Position 
      X      Action 
               Appointments 
               Approval  
               Consent Agenda 
               Information 
               Public Hearing  
               Regular Adoption 

 

Presenter (s): Executive Director John Barlow 
Recommendation:  
Proposed wording for motion/action:  
 
 
Fiscal Impact: N/A 
 
Estimated Length of time for consideration (in minutes): 3-5 
Background: This is for discussion regarding the role and scope of a curriculum 
coach for the upcoming 2016/2017 school year.  
Submitted By: Staff 
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SOMERSET ACADEMY OF LAS VEGAS 

Supporting Document 

Meeting Date:  May 31, 2016 
Agenda Item: 15 –Approval of the Submission of the Social Worker Grant. 
Number of Enclosures: 1 
 

 

SUBJECT:  Social Worker Grant 
      X      Action 
               Appointments 
               Approval  
               Consent Agenda 
               Information 
               Public Hearing  
               Regular Adoption 

 

Presenter (s): Executive Director John Barlow/Becca Fitzgerald 
Recommendation:  
Proposed wording for motion/action:  
 
Move to approve the submission of the Social Worker Grant. 
Fiscal Impact: N/A 
 
Estimated Length of time for consideration (in minutes): 3-5 
Background: Approval from the Board is necessary in order to submit the Social 
Worker Grant.  
Submitted By: Staff 
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REQUEST FOR APPLICATION 
5/5/16 

 
 

 
Social Workers in the Schools 

 
 

 
ISSUED BY 

Nevada Department of Education 
700 East Fifth Street 

Carson City, NV  89701 
 

Grant Period: July 1, 2016-June 30, 2017  
Applications Due:  June 6, 2016  
Grant Amount:  TBD 
Source of Funding: SB 515, 78th Legislative Session; Social 
Workers/Other Mental Health Professionals 
 

 
Questions related to this funding should be addressed to: 

Victoria Blakeney, Education Program Professional 
Office for a Safe and Respectful Learning Environment 

Nevada Department of Education 
 700 East Fifth Street  

Carson City, NV  89701 
(775) 687-9130  

vblakeney@doe.nv.gov 
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Nevada Department of Education 

Part I 
 
INTRODUCTION 
SB 515, Sec. 23 of the 78th legislative session provided authority to the Nevada Department of Education, 
Office for a Safe and Respectful Learning Environment (OSRLE), to distribute block grants to school 
districts and charter schools to provide for contract social workers or other licensed professionals in 
schools with identified needs. 

The legislators released just under $5.6 million dollars for the 2016-2017 school year, and, pending 
Interim Finance Committee approval on June 30, 2016, will release another approximately $11.2 million 
dollars for the purposes of the allocations of sums for districts or charter schools to provide for contract 
social workers or other licensed mental health workers, defined as: 

(a) Licensed Clinical Social Worker; 

(b) Social Worker; 

(c) Social Worker Intern with Supervision; 

(d) Clinical Psychologist; 

(e) Psychologist Intern with Supervision; 

(f) Marriage and Family Therapist; 

(g) Mental Health Counselor; 

(h) Community Health Worker; 

(i) School-Based Health Centers; and 

(j) Licensed Nurse. 

Schools who were awarded a school social worker/mental health professional in the first phase of 
funding, and used that person to the fidelity of the project, will be given priority on our scoring system 
(see below) in order to retain their professional for the next school year.   All schools, however, will be 
asked to submit a new application for the 2016-2017 school year.  

The job description for the Social Worker or other Mental Health Professional will be written by the 
LEAs, as LEAs will be responsible for advertising, interviewing, and hiring their contractors to meet the 
demonstrated needs of their school. 

Scope of Work: 

The scope of work for the social worker/mental health professional needs to follow the Mission Statement 
and Theory of Action as established by OSRLE.  These professionals are embedded within the schools to 
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transform that schools climate and culture to reflect the mission statement.  This is accomplished through 
the social worker/mental health professional utilizing strength-based, evidence-based programs and best 
practices in the Tier 1 and Tier 2 preventions and interventions provided to schools, and only providing 
Tier 3 supports when needed for crisis/tragedy or with an individualized treatment/care coordination plan 
agreed upon with active consent by the child and family team. All professionals must work within their 
state professional licensure and their allowable scope of practice, and follow all related confidentiality 
laws and practices. 

We envision these professionals being actively engaged in the day-to-day life and activity at a school.  
The Office for a Safe and Respectful Learning Environment will collaborate with the LEAs to provide 
training to the contracted employees consistent with the mission of the Office. 

The Office for a Safe and Respectful Learning Environment will work with the contracted employee and 
the LEAs to include such roles as are mutually beneficial to the work of the LEA and the Office for a Safe 
and Respectful Learning Environment (i.e. bully prevention programs, Social and Emotional Learning 
instruction, School-wide Positive Behavior Interventions and Supports and individual coaching, etc.) 

 
APPLICATION REQUIREMENTS AND GUIDELINES 
 

1. Eligible Applicants:  All Nevada Public and Charter Schools 
 
In order to qualify, you must have completed the Nevada School Climate/Social and Emotional Learning 
Survey or a survey of equal or greater robustness, as pre-determined by collaboration between the 
OSRLE, the district’s Assessment Department, and American Institutes for Research (AIR). 
 
Please note, we are accepting applications from public schools and charters, and thus are asking for 
narratives from each school, not just district level responses.  While we value the district level responses, 
and ask for each school to go through their district to submit this application – we are charged with 
placing these social workers in SCHOOLS that demonstrate need, so we do want the narrative to be 
written at the school level.   
 
LEAs should apply on behalf of their schools. The general ratio is one professional per 250 students.  If 
an LEA is applying for multiple schools to share one mental health professional, they may combine their 
narrative.   
 

2. Goals, objectives, activities 
 
The goal of this project is to operationalize the OSRLE Theory of Action, culminating in schools 
providing a safe and respectful learning environment for all students by: 

• Using strength-based approaches in the classroom, discipline situations, and school events 
• Considering the uniqueness of learning styles 
• Intentionally focusing on building positive school climate and culture 
• Taking all complaints of bullying and harassment seriously 
• Engaging in meaningful conversations with students 
• Providing referrals for students and families when in need. 

 
The application must include a description of how the school proposes to meet these goals. (See attached 
Theory of Action.) 
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3. Use of Funds 

Although your numbers may vary based on location, determined need, etc. – original budget figures were 
determined through the following calculations:  $37.00 per hour X 6 hours per day X number of school 
days, plus benefits, and the funds must be used for the contracting of social workers/mental health 
professionals.  No other use will be allowed.   
 
 

4. Review Process 
All proposals are received and reviewed at the Nevada Department of Education. They will be reviewed 
by staff for completeness and compliance with the requirements set in the application to determine 
applicant eligibility. If, in the judgment of the Department, a proposal is late, or significantly incomplete, 
the proposal will be omitted from the competition. The decision of the Department is final, and applicants 
submitting proposals that are withdrawn due to incompleteness or ineligibility will be notified in writing.  
 
An expert review panel, whose members have substantive expertise in grants and the content areas of 
Positive School Climate, Mental Health, and Safe and Respectful Learning Environments will evaluate 
eligible applications in light of the required application components and the established criteria.  The 
review panel will evaluate each eligible application and make recommendations to the Department in the 
areas of project, budget, and efficacy.  The review panel's evaluations and recommendations will be the 
primary determinant of successful proposals and will form the basis for negotiation and final selection. 
Proposals will be ranked according to the final score assigned by the review panel and selected for 
funding consideration.  
 
Following reviews, Department staff will contact District Leadership to discuss any modifications to the 
project plan that may be required.  

 
5. Review Criteria 

 

Criteria Points 
Needs as determined by Student Perception Data (NV SC/SEL survey) 50 

Discipline data disaggregated to subgroup populations   5 

Plan to support the social, emotional, mental, and behavioral wellness of students 15 
Narrative describing school need  25 

Proposed use of funds  5 

(Priority rating:  Previously funded schools demonstrating implementation of past award to 
fidelity) 

(up to 
25 

points 
(Deduction:  Previously funded schools who did not implement to fidelity) (loss 

of up 
to -10 
points) 

Total Points  100 
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6. Proposed Timeline for Application 
 

 
7. Application Preparation 

 
In order to access funds, schools will need to complete the application process.  Applications must contain 
the information identified below and the information is to be organized in the order listed below. 
 
Section A.  Certification Page 
The Certification Page should be the top page of the application packet submitted; inclusion of this page 
in its completed form is mandatory. 
 
 
Section B. Previously Funded Schools Only – Use of Funds Description 
For schools that were awarded a Spring 2016 grant, please submit no more than 2-page description (no 
less than 11-point font) of how you implemented this grant to fidelity using the grant assurances and 
theory of action as a guide  (see attached). 
 
 
Section C.  Narrative 
The narrative should not exceed 3 double-spaced pages and have no less than 11-point font.  
For each school:   

1.  Describe the population of the school. 
2.  Describe the needs of the population, using supporting data. 
3.  Describe how you would propose to use the social worker or other mental health 
 professional to meet the needs of the population. 
4.  Explain how your social worker/mental health professional would support the theory of 
 action of OSRLE?  (See attached.) 

 
Section D. Demographic Data Disaggregated 
Provide a spreadsheet with special attention to identifying the under-represented populations at your school.  
This spreadsheet should provide disciplinary demographics regarding suspensions, expulsions and referrals, 
as well as other potential data points regarding attendance, truancy, etc. that will provide a clear picture of 
how the subgroup populations are interacting at the school. 
 

May 6, 2016 The request for proposal will be released 
June 6, 2016 Applications due at the Department of Education on or before this date 
June 12, 2016 NV SC/SEL survey data ranked and delivered to the NDE by AIR 
June 13-15, 2016 Applications scored by the panel 
June 23, 2016  Report to the Interim Finance Committee  
July 1, 2016 Funds released, awards determined based on released funding and scaling of 

need 
July 1, 2016-June 
30, 2017 

Award period 
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Section E. Budget  
 
Complete the Budget Summary and Supplemental Schedule available as Attachment 1 for the amount 
listed on the Certification page (Section A of the application). A signature from the authorized district 
representative must be included on the Budget Summary page. The total of Budget Summary should 
equal the total of the Supplemental Schedule.  There should be a detailed narrative supplied for amounts 
requested in the supplemental Schedule; each budgeted item must be directly linked to the Application 
Narrative. 
  
Section F. Assurances 
Inclusion of assurances page is mandatory.  A signature from the authorized district representative must 
be on the Assurance page.  Failure to include signed Assurances makes applicant ineligible to receive 
funding. Applications must be submitted to NDE on or before June 6, 2016. 
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Part II 
 

Application Sections (attachments) 
 
Section A: Certification Page 
 
Section C: Assurances 
 
Section D:   Mission Statement/Theory of Action 
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SECTION A:  CERTIFICATION PAGE 

 
APPLICATION FOR A SUBGRANT UNDER  

Social Worker in the Schools 
 
Return to:  NEVADA DEPARTMENT OF EDUCATION 

Office of Student and School Supports 
700 East Fifth Street, Suite 110 
Carson City, NV 89701  ATTN: Victoria Blakeney 

 
 

 SECTION A: CERTIFICATION 
I HEREBY CERTIFY that, to the best of my knowledge, the information in this application is 
correct. 

The applicant designated below hereby applies for a subgrant of funds for Social Workers/Mental Health 
Professionals.  The local Board of Trustees has authorized me to file this application and such action is 
recorded in the minutes of the agency's meeting held on  ______________________________ (Date). 
 
Signature: __________________________________________               Date: ______________ 
 Superintendent of Schools or Designated Representative 

PART I - APPLICANT 

Applicant (Legal Name of Agency) 
 
Mailing Address (Street, P.O. Box, City/Zip)  Application for FY2016 
  Starting Date 

            July 1, 2016 

Name, title and phone number of authorized 
contact person: 

 Ending Date 
         June 30, 2017 

Amount of application: 

 PART II - STATE DEPARTMENT OF EDUCATION USE 
 

 
 

Date Received: 

Reviewer's Signature: 
Obligation Amount $    

  Date: 
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Any question should be directed to: 
 

Victoria Blakeney 
Office for a Safe and Respectful Learning Environment 

Nevada Department of Education 
700 East Fifth Street 

Carson City, NV  89701 
vblakeney@doe.nv.gov 

(775) 687-9130 
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SECTION B:  BUDGET/EXPENDITURE SUMMARY 

 
See Attachment 1- NDE Budget and Budget Narrative Form 
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SECTION C: STATEMENT OF ASSURANCE 
FY 2017 

 
Name of District or Agency: 
 
Printed Name and Title of The District's Signatory:  
 
Assurances: 
The parties referred to in this document included, but are not limited to, the Nevada Department of Education, 
herein referred to as “NDE”, and the local district, herein referred to as the SUBGRANTEE. The Nevada 
Department of Education may make funds available to the SUBGRANTEE in accordance with requirements and 
regulations applicable to such programs. The SUBGRANTEE assures, if awarded a grant, subgrant, or contract 

1. That the SUBGRANTEE has the necessary legal authority to apply for and receive the proposed grant or 
subgrant and enter into the contract. 

2. That the SUBGRANTEE assures that it will comply with all requirements and regulations of the ESSA-
Every Student Succeeds Act programs for which it is applying, whether or not the program statue 
identifies these requirements as a description or assurance that States would address in program-
specific plan or application. 

3. That the SUBGRANTEE will accept funds in accordance with applicable Federal and State statutes, 
regulations, programs, plans, and applications, and administer the programs in compliance with all 
provision of such statutes, regulations, applications, policies and amendments thereto. The 
SUBGRANTEE will furthermore utilize competitive bidding practices in compliance with applicable 
procurement regulations. 

4. That the SUBGRANTEE will cause to be performed the required financial and compliance audits in 
accordance with 2 CFR 200 Uniform Administrative Requirements, Cost Principles, and Audit 
Requirements for Federal awards. That in the event of a sustained audit exception, and upon demand of 
NDE, the SUBGRANTEE shall immediately reimburse NDE for that portion of the audit exception 
attributable under the audit to the SUBGRANTEE. The SUBGRANTEE agrees to hold NDE harmless for 
any audit exception arising from the SUBGRANTEE’s failure to comply with applicable regulations 

5. That the SUBGRANTEE will make reports to NDE and to the DEPARTMENT as may reasonably be 
necessary to enable NDE and DEPARTMENT to perform their duties. The reports shall be completed 
and submitted in accordance with the standards and procedures designated by NDE and/or the 
DEPARTMENT and shall be supported by appropriate documentation. 

6. That the SUBGRANTEE will maintain records and provide access to those records to NDE, the State 
Department of Administration, the State Audit Division of the Legislative Counsel Bureau, the 
Comptroller General, or any of their authorized representatives in the conduct of audits authorized by 
Federal Law or State Statute. This cooperation includes access without unreasonable restrictions to its 
records and personnel for the purpose of obtaining relevant information. The SUBGRANTEE shall 
maintain records for 3 years following completion of the activities for which the SUBGRANTEE uses the 
federal or state funding and which show: 

a. The amount of funds under the subgrant or grant; 
b. How the SUBGRANTEE uses the funds; 
c. The total cost of the project; and 
d. The share of that total cost provided from other sources. 

7. That the SUBGRANTEE will provide reasonable opportunities for participation by teachers, parents, and 
other interested agencies, organizations and individuals in the planning for and operation of each 
program, as may be necessary according to statute. 

8. That any application, evaluation, periodic program plan or report relating to each program will be made 
readily available to parents and to other members of the general public. 
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9. That the SUBGRANTEE shall continue its coordination with NDE during the length of the project period. 
10. The SUBGRANTEE shall cooperate in any evaluation by the DEPARTMENT. 
11. That no provision of any law shall be construed to authorize the consolidation of any applicable 

program, such as the commingling of funds derived from one appropriation with those derived from 
another appropriation, except as specifically authorized by Nevada Revised Statute. 

12. SUBGRANTEEs shall use funds to supplement and not replace the money that would otherwise be 
expended by the public school or an organization. 

13. That the SUBGRANTEE will comply with all relevant laws relating to privacy and protection of individual 
rights including 34 CFR Part 99 (Family Educational Rights and Privacy Act of 1974). 

14. That the SUBGRANTEE will comply with any applicable federal, state and local health or safety 
requirements that apply to the facilities used for a project. 

15. That the SUBGRANTEE is aware all Federal and state funds granted to it are conditioned upon the 
availability and appropriation of such funds by the United States Congress and the Nevada Legislature. 
These funds are subject to reduction or elimination by the United States Congress or Nevada Legislature 
at any time, even following award and disbursement of funds. Except as otherwise provided by law, the 
SUBGRANTEE shall hold NDE harmless for any reduction or elimination of Federal or state funds granted 
to it. In the event of non-appropriation or reduction of appropriation and notice, the SUBGRANTEE shall 
immediately cease further expenditures under any Federal or state project.  

16. The SUBGRANTEE will adopt and use the proper methods of administering the subgrants, including, but 
not limited to: 

a. The enforcement of any obligations imposed by law; 
b. The correction of deficiencies in program operations that are identified through program 

audits, monitoring or evaluation; 
c. The adoption of written procedures for the receipt and resolution of complaints alleging 

violations of law in the administration of such programs. 
17. The SUBGRANTEE, by submission of a grant proposal, agrees that NDE has the authority to take 

administrative sanctions, including, but not limited to, suspension of cash payments for the project, 
suspension of program operations and/or termination of project operations, as necessary to ensure 
compliance with applicable laws, regulations, and assurances for any project. 

18. In the purchase of equipment and supplies, the SUBGRANTEE will comply with local, state, and Federal 
procurement policies. In addition, equipment and supplies purchased for use in a Federal or state 
program will comply with the provisions of OMB CFR 200, as applicable, and in individual program 
regulations. 

19. That the SUBGRANTEE will conform all activities conducted under the approved grant to the provisions 
contained within 2 CFR 200 Uniform Administrative Requirements, Cost Principles, and Audit 
Requirements. 

20. That the SUBGRANTEE will not subgrant the approved project to another entity without the express 
written consent of NDE. 

21. That the SUBGRANTEE agrees to comply with NDE’s requirement to submit supporting documentation 
with reimbursement requests which will ensure that all costs charged to Federal and State grants are 
allowable. 

22. That the SUBGRANTEE agrees to design programs and services what will endure successful performance 
outcomes. 

23. That the SUBGRANTEE may be subject to recapture and reallocation of grant funds for failure to meet 
any of the following: 

a. Expenditure timelines; 
b. Failure to provide monthly, quarterly, and/or annual reports by due date(s), as applicable; and 
c. Failure to meet grant performance outcomes, if applicable.  

24. Activities conducted under this subgrant will be in compliance with all applicable Federal and State laws 
and regulations including those pertaining to fiscal disbursements, accounting and auditing 
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procedures; no obligations or expenditures of funds to be received under this Title will be made before 
acknowledgment of this application by the Nevada Department of Education. 

25. Through training, professional development and collaboration, all contracted employees reflected in 
this award must perform in a manner that is consistent with the Theory of Action and Mission 
Statement of the Office for a Safe and Respectful Learning Environment.  Any actions found by NDE to 
be inconsistent with the Mission Statement and Theory of Action may be subject to review by NDE and 
may result in disciplinary action, up to and including termination.  (See attached for the Mission 
Statement and Theory of Action.) 

26. The contracted employee must attend trainings/webinars hosted through the Office for a Safe and 
Respectful Learning Environment. 

27. The funding must be utilized to fund the mental health professional and must not be used for any other 
purpose.  These professionals will use evidence-based based programs and best practices in the Tier 1 
and Tier 2 preventions and interventions provided to schools, and only provide Tier 3 supports when 
needed for crisis/tragedy or with an individualized treatment plan agreed upon by the child and family 
team. All professionals must work within their state professional licensure and their allowable scope of 
practice. 

28. SUBGRANTEE agrees to participate in funding at-large social worker liaison positions that will aid in the 
implementation and management of all the contracted positions.  Funding is provided in this grant 
award and will be allocated to a district of designation to host the liaisons.   

29. SUBGRANTEE’s that are funded must administer the Nevada School Climate/Social and Emotional 
Learning Survey or other pre-approved survey in the spring annually. 

30. The contracted employee will be responsible for registering their school/schools in the School Health 
Assessment and Performance Evaluation (SHAPE) system by August 1, 2016 and collect and report data 
using the SHAPE system protocol. 

31. The SUBGRANTEE agrees to submit data as requested by the Office for a Safe and Respectful Learning 
Environment for use in the annual report – covering July 1, 2016 –June 30, 2017. (More information will 
be coming regarding the requested data.) 

32. If it is determined that a SUBGRANTEE is not implementing the programs or services for which it 
received money, or does not meet performance levels, a plan of corrective action will be developed 
with NDE review and approval. 

33. Any remaining balance of funds must not be committed for expenditure after June 30, 2016, and will be 
reverted to the State General Fund after all payments of money committed have been made. 

34. SUBGRANTEE’S will work to get Release of Information permissions so that providers can coordinate 
with indicated supports and services. 

35. SUBGRANTEE agrees to submit an Annual Financial Report by August 15, 2016. 
36. SUBGRANTEE’S who are in non-compliance with any NDE office or regulations are ineligible to receive 

funds for this grant. 
 

_________________________________________     ________________ 

            Signature of Authorized Person                                          Date 
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PART III EVALUATION RUBRIC 
 
 

 

 
 

 

 

 

 

 

 

 
Discipline Data Disaggregated to Subgroup Populations 
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Plan to support wellness of students 

Indicators Does not meet 
Requirements 

Meets 
Requirements 

Exceeds 
Requirements 

• Clear demographic data is 
reported regarding 
suspensions, expulsions, and 
referrals. 

   

• Subgroup population data is 
clearly disaggregated. 

   

Total Points for section:   5 
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Description of school need 

Indicators Does not meet 
Requirements 

Meets 
Requirements 

Exceeds 
Requirements 

1. Describes how students 
wellness needs will be met 
through specific 
implementation goals. 

   

2. Shows a clear understanding 
of gaps in services and how a 
social worker could help fill 
those gaps. 

   

3. Shows clear alignment with 
the NDE Theory of Action 

   

Total Points for section:   15 
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Proposed Use of Funds/Budget 
 

Indicators Does not meet 
Requirements 

Meets 
Requirements 

Exceeds 
Requirements 

• The description of needs 
supports that there would be a 
strong ‘value added’ if the 
school was awarded a Social 
Worker/mental health 
professional 

   

• Uses existing data sources to 
indicate need, or describes a 
plan for building capacity to 
access necessary data to show 
need. 

   

Total Points for section:   25 
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Indicators Does not meet 
Requirements 

Meets 
Requirements 

Exceeds 
Requirements 

• Provides strong justification 
for the costs of the project. 

   

• Provides detailed descriptions 
for all budget categories. 

   
• The budget and budget 

justification are directly tied 
to the proposed projects. 

 

   

Total Points for section:    5 
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Previously funded schools only 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 Office for a Safe and Respectful Learning Environment 

Indicators Does not meet 
Requirements 

Meets 
Requirements 

Exceeds 
Requirements 

• Provides strong evidence that 
they used the past funds well. 

   
• Provides clear support for 

how the past project aligned 
with the Theory of Action. 

   

• Gave clear indication that 
there would be significant 
benefit if this position was 
awarded again. 

 

   

Total Points for section: -10  +25 
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Mission Statement: 

The mission of the Office for a Safe and Respectful Learning Environment is to train, empower, educate, 
collaborate, advocate and intervene in order to ensure that every student in Nevada, regardless of any 
differing characteristic or interest feels fully protected physically, emotionally, and socially. We believe 
that by creating a safe environment, one which is fostered by a caring adult relationship, all children will 
thrive to meet their passions and aspirations.  This office is responsible for the foundational four levels 
of a hierarchy of learning: physical needs, safety, belonging, and self-esteem.  

Theory of Action: 

 

If Nevada's children are to 
reach their full potential,

•They must be free of emotional and physical fear and stress which includes:
• have basic needs met such and food, clothing and shelter
• have at least one caring relationship with an adult
• have a positive self esteem and a voice to express their opinions and views
• have the social-emotional skills to understand others and effectively manage themselves

then the Nevada 
Departmen t of 

Education; Office for a 
Safe and Respectful 

Learning Environment

•Must provide the resources and processes to build a foundational structure for schools to anchor to 
that includes:
• training and technical assistance
• unconditional positive regard for children 
• comprehensive commmunication channels
• clear and consistent policies and practices regarding student safety and bullying

So schools

• Must provide this environment for all students by:
• using strength based approaches in the classroom
• consider the uniqueness of learning styles
•intentionally focus on building positive school climate and culture
• take all complaints of bullying and harassment seriously
• engage in meaningful conversations with students
• provide referrals for students and families when in need
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SOMERSET ACADEMY OF LAS VEGAS 

Supporting Document 

Meeting Date:  May 31, 2016 
Agenda Item: 16 –Update on the Dashboard 
Number of Enclosures: 0 
 

 

SUBJECT:  Dashboard Update 
               Action 
               Appointments 
               Approval  
               Consent Agenda 
       X     Information 
               Public Hearing  
               Regular Adoption 

 

Presenter (s): Ryan Reeves 
Recommendation:  
Proposed wording for motion/action:  
 
 
Fiscal Impact: N/A 
 
Estimated Length of time for consideration (in minutes): 5-10 
Background: As the Dashboard will soon be available to the Board and 
Principals, and visual update is being given.  
Submitted By: Staff 
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